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Information Technology Change in a Child Protection Unit 

Purpose of the study was to catch a dense picture of a period of Information technology change in a child 

protection unit.  Research questions concerned agency; how the change affected social workers and other 

actors and their agency. Furthermore, research interests considered even how the social work was 

practiced during the time of change. 

Research was carried out in a small unit in the City of Helsinki. This unit provides social services for 

Swedish speaking minority in Helsinki. Roles of social worker and researcher were combined as action 

research functioned as a methodological frame for research. Data was assembled during a four months 

period 2008-2009 when the new client data system was taken in to use. Written data considering the 

change, consists of decisions made on various organizational levels and information and instructions 

addressed to social workers. Data collected by participatory observation was transcribed. In the spirit of 

action research, data consists also of material produced when trying to manage the change, for example 

work processes described together with team members. Analysis of data including more theorizing took 

place after the intensive field period.  

Changes in information technology used in client work affects the agency of social workers. Data systems 

influence the work processer. Social workers space of agency is also influenced by data system. The 

results implicate that it’s worth considering client data system as an actor to fully understand its 

implications on social work. There is evidence of unintended consequences. Such consequences are 

detected when data system change crashes with several other changes, for example a high turnover of 

workers as in this study. Tension was observed especially between two actors. Client data system and 

social worker confronted each other in the fields of legislation, organization and basic task.  

Further research is needed in order to increase interdisciplinary understanding, specifically between 

information technology and social work / social sciences. Research activities clarifying the core of social 

work on its own terms are needed to take constructive initiative concerning the development and use of 

information technology in social work.  

Presentation of this study will best contribute under the theme C.3. “The contribution of social work and 

social care research to interdisciplinary and interprofessional knowledge economies” 


